WSPCEDC

Economic Development Corporation

AGENDA
February 22, 2016
Farm Bureau Conference Room
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Minutes of January 2016 Meeting....c..ccccevrreerrrernnrerernnecererensssesesenneesnessnnsesnes Spann
Financial REPOIt.......cccieveeerceerennrcesrerereeseessanesasesnnsesasesnnsesasannee Middendorf/Sheppard
DireCtor’s REPOIT.......cicceiceeceecneraneseecessesseesnnssasssessasssesssessassseesessassssssnessassssssens Middendorf

Enter into Closed Session for Voting Members

Closed Session AGENDA
Old BUSINESS....c.ueecererceeeneraneseesessansesssessassssesessassssesssssassssssnssssssasssssssesessassssssssansns Brown
o Committee Updates
o Small Business/Entrepreneurship
o Business Retention/Workforce Development
e Annual Meeting
e Strategic Plan Update

NEW BUSINESS....ccciiiiiniiiinrinsinsississsnssissnssmsssssissssssssssssssssssssssssssssasss Brown & Middendorf
e Personnel Committee Update
e Attorney General Report Status
e Bylaw Review
e Correspondence from Corps of Engineers

Chairman’s COMMENTES......ccceericeerierieieseseessessresssssesssseesssnsasssssssssssssssssssssssasssneen Brown
Member Updates & COMMENTS.......cccciiveiecninennecnineiescnsennesssesnsesnnsssnsssnesssessses ssnnssnne All
Exit closed session

Voting for Closed Session Items

Next Meeting: Quarterly Meeting—Monday, March 28, 2016 (Unless replaced w/Annual Mtg)

Adjourn



